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Three simple principles and an all-in 

attitude have transformed the way our 

Emergency Department is designing for the 

future.  

“When we sat down to plan the new 

facilities, we realised we didn’t have a clear, 

shared  vision,” said Dr Matt Vukasovic, 

head of emergency medicine at Westmead.  

“We decided to take a step back, reassess 

and bring our staff into the process. We 

organised a facilitated forum with more 

than 50 people including our nurses, 

doctors, allied health and support staff. 

“We’ve done large forums before but 

they’ve mainly been reactive. This was more 

a strategic, proactive approach as a group to 

define where we want to go over the next 

five years,” Matt said.  

“Senior people have a voice. The purpose 

was to give everyone else an opportunity to 

give us their opinion regardless of whether 

we felt it was complimentary or not, but as 

it turned out it was a very productive 

meeting and we all ended up with a shared 

vision and an agreed set of goals and 

objectives,” Matt said.  

Staff specialist Dr Amith Shetty said broader 

engagement and staff ownership were 

critical.  

“Rather than moving into a new building, we 

want to move into a new department - a 

new department based on how we want to 

work,” Amith said.  

“There were three key things - engaging 

with staff, taking a blue sky approach rather 

than a solutions focus and developing a plan 

on a page that everyone could comment on 

and really own. 

“Now when we plan, we have a vision we 

can test everything against. Is it welcoming? 

Is it a sustainable, positive workplace? Does 

it promote a research and learning culture? 

Does it offer compassionate care?” Amith 

said. 

The project was led by the ED team 

including Matt and Amith with clinical nurse 

consultant Margaret Murphy, nurse 

manager Donna Robertson and clerical 

manager Jenny Hart. The team feels strongly 

that the process could benefit other 

departments too.  

“With large departments and many 

consultants, everyone has their own ideas 

and it can block the department evolving 

and embracing more modern types of care,” 

Matt said.  

“When you have a five-year plan, it can’t be 

more of the same.  

“Suddenly, you see that you could be the 

exemplar department and that’s exactly 

what we want.”  

CHANGE FOR THE BETTER 

WESTMEAD STAFF FORUM  

BLUE SKY AHEAD FOR ED 
More than 120 staff (and a pug) joined 

Senior Project Director Justin Woodcock at 

the staff forum this week for a progress 

update. The presentation included the 

scope for major early works, precinct 

development and site safety. With the 

oval car park construction due to start 

soon, staff will see lots of changes around 

the precinct, especially those driving to 

work along Institute Road.  While we’re 

still over a year away from starting the 

new building, there is much to do to 

prepare the precinct.  If you missed the 

forum, contact our project office on 1800 

990 296 to book a presentation. We’ll 

even bring our project user group mascot 

Pugsley (if he’s not attending a PUG, of 

course). 

Our Westmead 

team has star billing 

in the new Change 

Day brochure. Our 

commitment to ask 

‘what matters most 

to you’ is redefining 

our approach to 

planning and design 

across services and facilities. We’re proud 

to be part of Change Day - a people led, 

accessible and energetic social movement 

for better health outcomes. Find out more 

(and see us on page 4) at  

www.changeday.com.au  

Project leaders Matt Vukasovic, Margaret Murphy, Amith Shetty and Donna Robertson in ED 

http://changeday.com.au/wp-content/uploads/2015/06/Change_Day_A5_2015_0615.pdf

