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 Westmead’s first activity-based working (ABW) space, O3Hub, has celebrated its first birthday! 

 The O3Hub—home to finance, procurement and clinical governance staff —opened in August 

2017 after months of planning, training, decluttering, packing and unpacking. 

 As part of the transition to ABW, a post-evaluation survey was held with all O3Hub staff to 

gather feedback on their new work space and on ABW generally.                                                

 

What O3Hub staff told us 

 80% prefer ABW to a traditional work environment 

 85% think O3Hub provides the potential to meet more colleagues 

 The majority of staff feel satisfied and are positive about working in O3Hub. 

 Staff told us the move to ABW has improved collaboration, increased mobility and flexibility for 

staff and optimised space 

 74% believe the design of the workplace supports people sharing ideas 

 97% said they mostly work digital and use paper as a reference only 

 

Happy 1st birthday O3Hub! 
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O3Hub—how we got here 

Months of consultation, planning, design and construction, site tours, training and decluttering went 
into building O3Hub and ensuring the move in to the new space was as smooth as possible. Staff 
were supported through a transition to ABW before moving into the new work space, including 
workshops on working in an ABW environment, decluttering, reducing paper reliance, IT training 
and developing team etiquettes for a shared space.  
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Western Sydney Local Health District 

(WSLHD) is creating welcoming workplaces 

that enhance an integrated way of working, 

connecting healthcare to the community. To 

support this, WSLHD has adopted ABW. 

The high-focus zone in O3Hub.  

Closed, collaborative space in O3Hub.  

ABW is changing the way you work by 

encouraging you to think about your work 

activity first, and then choosing the best space 

to support that activity.   

Instead of being restricted to one space, it gives 

you the freedom and flexibility to choose the 

type of space you need, based on the work 

you’re doing.  

More information 

 Watch a video about activity-based 

working at Westmead and Blacktown 

hospitals:  

https://www.youtube.com/watch?

v=17JG-1O8cSQ 

 Visit 

www.westmeadproject.health.nsw.gov.

au/staff/activity-based-working  

 Email project director Jonathan Darwen: 

jonathan.darwen@health.nsw.gov.au  

Key features of an ABW space:  

 High, medium and low-focus zones, so 

that staff can work in quiet, ‘do not 

disturb’ areas, or more dynamic spaces. 

 A variety of individual work settings in 

each zone, including high-partition desks 

and acoustics to support private work in 

the high-focus zone.  

 A mix of informal and formal collaborative 

spaces to support effective meetings.  

 A central kitchen or hub space to eat, 

socialise, relax and recharge.  

 Technology that integrates with staff 

devices and clinical and room booking 

systems, supporting collaboration and 

mobility.  

Activity-based working—how is it different? 
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