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What is happening now?  

At the beginning of 2017, the  

Westmead Redevelopment 

project user groups (PUGs) 

moved to detailed design.  

PUGs are made up of a wide 

range of staff, patients and 

consumers including 

representatives from Westmead 

Hospital, The Children’s Hospital 

at Westmead (CHW) and the 

University of Sydney.  

What has happened so far 

in schematic design? 

During the schematic design 

phase, we focused on how  

patients, carers, visitors and staff 

will move through the hospital  

from arrival to departure. 

We developed the lay-out of  

departments and services. Floor 

plans defined the clinical, patient 

and carer areas, lifts and 

walkways.  

What is detailed design? 

In detailed design, we develop 

the ‘nuts and bolts’ of the 

designs – right down to the 

power points and the furniture. 

This is the plan the builder uses 

to document and construct the 

new building. 

During detailed design, we focus 

on: 

 Room lay-outs, including 

furniture, fixtures and 

equipment  

 

 Refining and improving the 

floor lay-outs developed in 

schematic design 

 Continuing consumer 

engagement  

Work during detailed design 

informs construction of prototype 

rooms to help us to understand 

the new physical spaces. 

A major part of the planning work 

involves PUGs planning how to 

implement new models of care, 

looking at how to transform the 

way we work and the patient 

care experience.  

They also look at how to improve 

education, training and research 

opportunities and shared 

services in the new building. 

If I’m involved in detailed 

design, what type of 

documents and information 

will I see and be able to 

provide input into? 

This phase includes a range of  

documentation including: 

 Detailed internal room lay-out 

sheets (see an example over 

the page) showing the floor 

plan and wall elevations for 

each room 

 Furniture, fixtures and  

equipment schedules  

 Engineering services and 

ICT requirements  

 Interior designs with finishes 

and signage  
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How do I get involved in  

planning? 
 

There are a range of things you 

can do: 

 Contact your manager to find 

your PUG champion and ask 

them how you can get 

involved 

 Attend regular department or  

division meetings and ask for 

the Redevelopment to be on 

the agenda 

 Invite the Westmead  

Redevelopment team to make 

a special presentation to your 

team 

 Read the project update and 

attend staff forums 

What else is happening? 

The most important part of any 

health infrastructure project is 

preparing for the changes ahead.  

Our planning teams are looking at:  

 The composition and skills of 

our workforce — so we’re  

prepared for the current and 

future demand on our 

services and expertise 

 How we deliver education,  

training and research across 

the Westmead precinct 

The transformation and transition  

program for the Westmead  

Redevelopment will be complex 

and will require a co-ordinated 

approach with clear lines of 

accountability.  

To prepare for the move, each  

department will develop service  

level action and implementation 

plans. It’s all about services 

working in new ways, starting 

now, not just in the future. 

Do you have any questions or 

ideas? 

Contact the Westmead 

Redevelopment Integrated Project  

Office (IPO) with any questions,  

feedback and suggestions. Our  

details are below.  

Read our weekly project update to 

follow our progress: 
westmeadproject.health.nsw.gov.au 

An example of a detailed design room lay-out sheet and room elevation plan.  

This is a sample consulting room — a space where clinicians see patients with 

carers and family members. 

SCHEMATIC DESIGN TO DETAILED DESIGN 

(continued) 

2 Updated May 2017 


