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Activity-based working (ABW) is changing the way people 

work. Instead of being restricted to one space, it allows you to 

choose the type of space you need, based on the work you’re 

doing.  

At home, you have different rooms for specific tasks. You 

cook in the kitchen, you do the washing in the laundry, and 

you sleep in the bedroom. Other tasks may be done in a 

variety of places. You might read in bed, on the balcony, 

verandah or in the lounge room.  

ABW is the same—there are different spaces and facilities for 

different types of work activities. As we move through the 

refurbishment, there will be workshops and other activities to 

get you ready for working in an activity-based environment.   

The E2 space is located in the footprint of the new central 

acute services building (CASB). A section of E2 will need to 

be demolished to make way for the new building, 

necessitating a refurbishment.  

We have also identified the need for the Nursing and Clinical 

Support Service, including patient flow and after-hours nurse 

managers, to be closer to the new CASB. These services are 

a core function of our hospitals so we are creating a new 

zone for them in the refurbished E2, allowing a close 

connection to the new building. 

The refurbished E2 will be purpose-designed to support the 

work activities of all staff. As well as a new physical space, a 

new way of working will be adopted—activity-based working. 

O3Hub (right) in the oral health building was the first space in 

Westmead Hospital to adopt activity-based working. 

Welcome to your E2Hub! 

E2 is being refurbished 

Welcome to the E2Hub at Westmead Hospital 

What is ABW? 

Why are we moving to ABW? 

ABW gives staff access to facilities that enable them to achieve their best in their roles. Some advantages are:  

 Enhanced flexibility and freedom for staff, allowing them to work in a way that suits their role and individual 

preferences 

 Improved communication and collaboration across business units 

 Increased productivity 

 The need for less space for workstations means there is more space for clinical areas, leading-edge 

collaboration facilities, staff amenities and social spaces 

The kitchen in O3Hub at Westmead Hospital.  

The high-focus zone in O3Hub at Westmead Hospital.  

The low-focus zone in O3Hub at Westmead Hospital.  
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Keep up-to-date  

How will it work?  

We are here 

Staff will be at the centre of the refurbishment and 

change to ABW. We’ll work with ABW facilitators who 

have been specifically trained in rolling-out ABW for our 

health district.  

Together, we will define our vision and aspirations, create 

concept and design plans, undertake change workshops 

and evaluate the process so we can continually improve.   

Concept Development 

We work with you to 

determine the functional 

requirements of the new 

space, and some detail of the 

layout and spatial fit.  

Detailed Design 

We work with you to 

determine the nuts and bolts 

of the space, from furniture, 

right down to the location of 

power points.  

Construction 

Construction begins. At the 

same time, ABW workshops 

and IT training will get you 

ready for working in the new 

space.  

We are meeting with your project user group representatives to understand your requirements for working in the 

new space. Then we’ll develop a design brief and undertake more consultation before we reach sign-off and start 

construction.   

Where are we up to?  

We’ll send regular newsletters, like this one, to keep you updated about progress, provide helpful information 

and a reminder of upcoming dates.  

If you have any questions, contact your project user group representative or manager.   

ABW facilitators will guide you through the process.  


