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Acknowledgement

“The Westmead Redevelopment has 
provided us with an opportunity to 
work in true collaboration and  
partnership with communities to  
address health inequalities in all  
aspects of life for Aboriginal people.

“It has reinforced our commitment  
to addressing barriers, and helping 
our Aboriginal patients and their  
families feel connected to services  
at Westmead.”

- Lisa Crawford

The Westmead Redevelopment project team, Western Sydney Local Health District (WSLHD),  
The Children’s Hospital at Westmead (CHW) and the University of Sydney respect and  
acknowledge the traditional owners and custodians of the land at Westmead.

We pay our respects to their Elders - past, present and future. We acknowledge the strength,  
wisdom and teachings of Aboriginal culture. 

We have worked in partnership through consultation and engagement with Aboriginal and Torres 
Strait Islander people. We acknowledge and thank the many Elders, community members, staff, 
patients, families and organisations, who have helped us develop this strategy. 

The Westmead Redevelopment acknowledges the pain and loss experienced by Aboriginal and 
Torres Strait Islander people and communities, as a result of historical factors, including policies, 
procedures and events. We recognise the impact these historical factors have had on the health, 
social and emotional well-being of Aboriginal and Torres Strait Islander individuals, families and 
communities.

From our discussions, we have heard stories of hope. These stories express the desire to work 
together in new ways that value, and offer opportunities for current and future community leaders.

The Westmead Redevelopment provides an opportunity to leave a positive legacy for the  
Aboriginal and Torres Strait Islander community of western Sydney and beyond.

2017 NAIDOC Week celebrations at The  
Children’s Hospital at Westmead: Abbey 
Roach (community relations and marketing) 
and Lisa Crawford (Aboriginal health  
management advisor).
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We will collaborate with Aboriginal and Torres Strait Islander communities to build a legacy at 
Westmead that will ensure: 

Our commitment

Trust and respect is used to develop new ways of working together at   

Westmead, both now and into the future

All Aboriginal and Torres Strait Islander people feel welcome, safe and 
connected when they visit Westmead, either as a patient, carer, family member, 

student, staff member or researcher

The Westmead Redevelopment strengthens education, employment 
and business opportunities in both health and construction for  

Aboriginal and Torres Strait Islander communities

Equitable health outcomes are achieved for Aboriginal and  

Torres Strait Islander people

The Westmead Redevelopment project provides an opportunity to leave a positive legacy for the
Aboriginal and Torres Strait Islander community of western Sydney and beyond.

The Westmead Redevelopment has now launched its Aboriginal and Torres Strait Islander Legacy
Strategy and Action Plan. The project team will work with Aboriginal community members,
organisations and staff to implement the plan. Together, we will use environmental design, service
delivery models and programs to address barriers to accessing health services.

The strategy is aligned with existing Aboriginal and Torres Strait Islander strategies and plans at 
Westmead, as well as the National Safety and Quality Health Service Standards for Aboriginal and 
Torres Strait Islander Health. The strategy has been endorsed and will be managed within the  
governance framework for the Westmead Redevelopment.

Our initiatives aim to close the gap and ensure Aboriginal and Torres Strait Islander people feel 
welcome, safe and connected in our new and refurbished health spaces. 

The strategy

https://www.safetyandquality.gov.au/our-work/assessment-to-the-nsqhs-standards/improving-care-for-aboriginal-and-torres-strait-islander-people/
https://www.safetyandquality.gov.au/our-work/assessment-to-the-nsqhs-standards/improving-care-for-aboriginal-and-torres-strait-islander-people/
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We are committed to listening, learning, building and delivering. We acknowledge that effective 
relationship-building takes time and plays a significant role in how health services connect with 
people and build trust.

We will:
• Seek advice
• Develop champions and leaders
• Partner with others

Key principles and approach
NAIDOC Week celebrations at The Children’s Hospital 
at Westmead for staff, patients and families.

We commit to 

and deliver

listen,
learn,

build
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Right: The street sign marking the entrance to  
Dragonfly Drive, a street behind Westmead Hospital.  
The name was chosen following consultation with staff, 
Elders and community members.

Above: Launch of the Westmead Connectivity Centre.  
Participants (pictured) are part of Multiplex’s indigenous 
training program and refurbished the centre.

Consultation

Artist’s impression of the cultural gathering space, which 
is part of the new central acute services building,  
opening in 2020. Elders, community members, staff, 
patients and consumers are providing feedback into the 
design of indoor and outdoor spaces.

The strategy has been developed, 
following discussion and  
collaboration with: 
• Aboriginal Elders and  

community members
• Members of the City of  

Parramatta Darug Reference  
Panel, Parramatta Koori  
Interagency and Aboriginal and 
Torres Strait Islander  
Advisory Council 

• Staff and student networks at 
Western Sydney Local Health 
District (WSLHD), the Sydney 
Children’s Hospitals Network 
(SCHN) and the University  
of Sydney

Insights and recommendations from 
these discussions have been  
crucial to identifying key priorities 
and actions required.



Left: Aboriginal liaison officers Shai Grigg 
and Narelle Holden at the smoking  
ceremony for the central acute services 
building in 2017.
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To make meaningful change at Westmead, our current workforce will be informed, involved and 
engaged during the implementation of the strategy. 

We will work hand-in-hand with our current and future workforce, Elders and the community to  
implement this strategy and vision. 

Right: Western Sydney Local Health District  
Aboriginal liaison officer Linda Lewis. Health  
managers and liaison officers are providing  
ongoing advice to the Westmead Redevelopment 
project team on a range of aspects, including this 
strategy, arts opportunities and the design of the 
cultural gathering place.

Above: Aboriginal workforce co-ordinator Wendy Bryan-Clothier, executive director  
(nursing and midwifery) Joanne Edwards, Westmead Hospital acting general manager  
Sue-Anne Redmond and deputy head of social work Nicole Hraiki at Westmead  
Hospital’s 2018 Close the Gap day event.

Our workforce
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“There are four legacy objectives that underpin the Aboriginal and Torres 
Strait Islander Legacy Strategy and Action Plan. They provide the foundations 
for achieving lasting change.

“We are committed to continuing to work hand-in-hand with our community, 
staff and partners to address barriers to Aboriginal and Torres Strait Islander 
people accessing healthcare services and employment.”

- Leena Singh, Westmead Redevelopment executive director

Legacy strategy objectives
1. Build trust
2. Welcoming, safe and connected places
3. Education and employment opportunities
4. Improve health outcomes

Looking towards the Blue Mountains from Westmead. Credit: SKYview Aerial Photography



We will build trust by acknowledging the past, and using this to develop responsive and inclusive 
ways of working together at Westmead, both now and into the future.

Objective 1: Build trust

Strategic actions Required activity
a) Engage and involve  
    Aboriginal and Torres     
    Strait Islander people    
    and groups to  
    establish  
    relationships and  
    build trust

• Create a map of existing Aboriginal and Torres Strait Islander 
community organisations and meeting groups and update it on an 
ongoing basis

• Develop a service provider map and update it on an ongoing basis
• Strengthen partnerships with the City of Parramatta  

Aboriginal and Torres Strait Islander Advisory Committee
• Seek advice and leadership from the Western Sydney Local 

Health District and The Children’s Hospital at Westmead’s 
Aboriginal and Torres Strait Islander staff network and  
University of Sydney Deputy Vice-Chancellor (Indigenous  
Services and Strategy)

• Discuss opportunities to meet with Aboriginal and Torres Strait 
Islander Elders and community leaders
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Western Sydney Local Health District executive director  
(operations) Robynne Cooke, Aboriginal liaison officer Yvonne 
To’A and Blacktown Hospital acting general manager Jude  
Constable at Blacktown Hospital’s 2018 Close the Gap  
morning tea.



Objective 2: Provide a culturally welcoming, safe and 
connected environment
We aim to provide a culturally welcoming, safe and connected environment at Westmead within 
our healthcare facilities.

Strategic actions Required activity
a) Ensure the building and  
    landscape design is   
    inclusive and responsive   
    to the needs of  
    our community

• Discuss and engage community members in the design of  
signage, furniture, use of colours, interior design and provision 
of access to outdoor spaces

• Incorporate Aboriginal and Torres Strait Islander culture into the 
development of Westmead precinct “green corridors”, walkways, 
cycle ways, and in creating a connection to the river

• Explore opportunities to display digital content through the arts 
and culture program. Content and methods may include  
oral histories and virtual reality maps

b) Create a cultural  
    gathering place  

• In collaboration with the Aboriginal and Torres Strait Islander  
community, we will identify opportunities to provide a centrally 
located cultural space for “whole of life” protocols and practices, 
including “sorry business” and celebrations

c) Develop and implement  
   an Arts and Culture  
   Strategy that is inclusive  
   and reflective of  
   our communities 

• Engage with Aboriginal and Torres Strait Islander groups,  
Elders, artists and community members to ensure that  
Aboriginal culture is represented

d) Embed cultural protocols  
    as part of the Westmead    
    Redevelopment project’s  
    activities and events 

• Ensure the Westmead Redevelopment project has a Welcome 
to Country or Acknowledgement of Country at every event

• Maintain and review a list of key contacts for performing a 
Welcome to Country

e) Provide flexible visiting  
   arrangements for  
   patients, carers   
   and families

• Collaboratively identify opportunities and processes to provide 
flexible visiting arrangements

• Develop resources on what to expect when visiting facilities at 
Westmead, including information on flexible visiting  
arrangements, suitable accommodation, internal and external 
Aboriginal health services, and other relevant services

• Invite Aboriginal and Torres Strait Islander community members 
to visit Westmead - visits offer positive, face-to-face  
opportunities to experience the precinct outside of a healthcare 
visit or appointment

Continued over the page 9



Darug Elder Uncle Greg delivers the Welcome to Country at the opening of the  
Westmead Connectivity Centre.

Strategic actions Required activity
f) Ensure communication  
   materials and resources are     
   culturally sensitive, using  
   appropriate language 

• Engage the Aboriginal and Torres Strait Islander  
community and designers/artists to create artwork  
featuring the dragonfly that can be incorporated into 
Westmead Redevelopment communications and other 
resource materials

• Represent the dragonfly story where appropriate 
across precinct communications

g) Build cultural understanding   
   and skills of Westmead  
   precinct staff

• In addition to mandatory training, provide opportunities 
for staff to strengthen their insight into the cultural  
identity and lived experience of Aboriginal and Torres 
Strait Islander people 

• Incorporate Aboriginal storytelling, tool box talks and 
the use of the national Cultural Respect Framework 
2016 – 2026 for Aboriginal and Torres Strait Islander 
Health to develop and implement cultural awareness 
and cultural competency strategies
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http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-crf
http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-crf
http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-crf


Objective 3:  
Enhance education and employment opportunities
Improve the health and social outcomes of Aboriginal and Torres Strait Islander people by 
strengthening growth in education, employment and business opportunities, in both health and 
construction for Aboriginal and Torres Strait Islander communities.

Strategic actions Required activity
a) Increase the Aboriginal and  
   Torres Strait Islander  
   workforce at Westmead to  
   better reflect our community

• Support the implementation of Western Sydney Local 
Health District, the Sydney Children’s Hospitals  
Network and the University of Sydney’s Aboriginal and  
Torres Strait Islander workforce strategies

• Review and identify, through Westmead Redevelopment 
workforce planning, the potential to nominate Aboriginal 
Identified Positions

• Work in partnership with Multiplex community programs to 
identify opportunities to develop and transition Aboriginal 
and Torres Strait Islander apprentices and construction  
staff to long-term employees at Westmead

• Partner with Aboriginal and Torres Strait Islander  
employment organisations to identify opportunities to  
provide health-related traineeships and cadetships that 
offer long-term employment opportunities at Westmead

b) Explore opportunities to  
    increase the use of  
    Aboriginal and Torres Strait  
    Islander suppliers 
  

• Become a member of Supply Nation to source Indigenous 
suppliers for Westmead Redevelopment activities

• Identify opportunities for Aboriginal and Torres Strait  
Islander employment and business development at  
Westmead, as part of the business and retail  
development strategy

Continued over the page
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http://supplynation.org.au/


Strategic actions Required activity
c) Increase participation and  
   outcomes in education and  
   training opportunities for  
   Aboriginal and Torres Strait  
   Islander people at Westmead

• Explore and identify education and training scholarship  
opportunities at Westmead with precinct and other partners

• Leverage the investment and expertise of Multiplex in the 
Westmead Connectivity Centre to increase participation in 
training and engagement at Westmead

• Co-ordinate school and student recruitment visits to notify 
the community of opportunities at Westmead

• Invite the University of Sydney Deputy-Vice Chancellor  
(Indigenous Services and Strategy) to contribute to the 
strategic vision for education at Westmead

Executive director (nursing and midwifery) and clinical governance  
Joanne Edwards signs the pledge to Close the Gap at a Western Sydney 
Local Health District morning tea on Close the Gap Day 2018. Clinical  
governance director Luke Sloane and executive manager (office of the 
chief executive) Ashley Ubrihien look on.
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Group members undertaking a review of Westmead Hospital’s overnight  
procedures and visiting hours. The group includes staff from Western  
Sydney Local Health District and the Sydney Children’s Hospitals  
Network, including Aboriginal health officers, consumers, and the  
Westmead Redevelopment project team.

Objective 4: Improve health outcomes through the  
design of new models of care
Improve the health outcomes of Aboriginal and Torres Strait Islander people by incorporating their 
views and experiences into the design and delivery of models of care.

Strategic actions Required activity
a) Develop future models  
    of care that focus on  
    prevention and  
    equitable access 

• Involve Aboriginal and Torres Strait Islander Elders,  
community members, staff, students and Aboriginal specialist 
services in the design of future models of care to reduce barriers 
to accessing health services

b) Improve the  
    identification  
    rate of people of  
    Aboriginal and Torres   
    Strait Islander origin 

• Develop processes and procedures for identifying people of  
Aboriginal and Torres Strait Islander origin as part of the  
model of care and patient journey review

• Strengthen existing workforce and induction programs to  
increase the opportunity to capture true data for the identification 
of Aboriginal and Torres Strait Islander people

• Implement various initiatives and resources to promote the  
importance of identifying Aboriginal and Torres Strait Islander 
people, who are accessing health services, for our workforce  
and community

• Leverage the expertise of the University of Sydney’s Centre for 
Aboriginal and Torres Strait Islander Statistics to help determine 
the best practice for improving the identification rate
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The Aboriginal and Torres Strait Islander  
Legacy Strategy and Action Plan will be endorsed 
and managed within the governance framework for 
the Westmead Redevelopment project, which  
includes representation from: 

• Western Sydney Local Health District
• The Sydney Children’s Hospitals Network 
• The University of Sydney
• Aboriginal and Torres Strait Islander  

organisational representatives

An evaluation and performance measurement plan 
will be developed, in collaboration with  
Aboriginal and Torres Strait Islander  
representatives, to monitor progress and ensure 
meaningful evaluation metrics. 

Proposed metrics could include the National Safety 
and Quality Health Service Standards, and 
other indicators such as the: 
• NSW Aboriginal Health Plan 2013-2023
• Western Sydney Local Health District and the 

Sydney Children’s Hospitals Network Aboriginal 
strategic health plans

• Aboriginal and Torres Strait Islander  
consumers’ perceptions of services provided  
and experience of care

Agreed tracking and evaluation measures will be reported to the Westmead Redevelopment  
governing body and Aboriginal and Torres Strait Islander community.

Tracking progress is critical to understanding how the Westmead Redevelopment is performing, 
and in identifying areas for improvement.

The Westmead Redevelopment will deliver better facilities, but it is also an important  
opportunity to leave a positive and lasting legacy that improves the experience of care for  
Aboriginal and Torres Strait Islander people accessing services at Westmead.

Governance and evaluation
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A Multiplex staff member at the smoking  
ceremony for the central acute  
services building.

http://www.health.nsw.gov.au/aboriginal/Publications/aboriginal-health-plan-2013-2023.pdf
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The dragonfly
Artist Leanne Tobin, Elders and staff at  
Westmead have told us the importance of the 
dragonfly to many Aboriginal communities. 

The story is relevant to Westmead as  
dragonflies indicate healthy, vibrant and  
active environments.

Leanne’s work Dance of the Dragonflies will 
be adapted on an ongoing basis and used in  
communications promoting this strategy,  
other initiatives to close the gap and the  
Arts and Culture Strategy. 

“The dragonfly is a beautiful and vibrant  
creature and is a welcome visitor to many  
Aboriginal communities across Australia. 

“Some Aboriginal communities see them  
as a cheeky sticky-beak, who always  
wants to know what’s happening - flitting in, and then zooming off to the next point  
of interest. 

“Dragonflies remind us of family and the bringing together of families, as they are  
often seen together in groups around waterholes.  
 
“Dragonflies signify good air quality, so if they’re around, it means you are in a  
healthy space.

“They share the important healing properties from various medicinal bush plants as  
they fly from one plant to another - like the doctors, nurses and pharmacists of  
our hospitals [who provide care to a range of patients].

“The artwork reflects the vibrancy and movement of the dragonflies, as they  
congregate and move through their journey of life. It serves as a reminder of the  
change, access and adaptability reflected in the transformation happening at  
Westmead today.” 

- Leanne Tobin

Artist Leanne Tobin with her artwork Dance 
of the Dragonflies



For an interpreter, call 131 450 
and ask them to call 02 9978 5402

Download a copy of this document: 
http://www.westmeadproject.health.nsw.gov.au/news-and-publications/strategic-documents

 Contact us:
 1800 990 296
 WSLHD-WestmeadProject@health.nsw.gov.au

Do you need an interpreter?

Dance of the Dragonflies by Leanne Tobin. 

This work was commissioned as part of the Aboriginal and Torres Strait Islander Legacy Strategy 
and Action Plan.   
 
This artwork will adorn a range of materials, including communications relating to the strategy. 
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http://www.westmeadproject.health.nsw.gov.au/news-and-publications/strategic-documents
mailto:WSLHD-WestmeadProject%40health.nsw.gov.au?subject=Aboriginal%20and%20Torres%20Strait%20Islander%20Legacy%20Strategy%20and%20Action%20Plan

