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Finance, Clinical Governance and Procurement staff moved into the first activity-

based working space at Westmead Hospital in August 2017.   

Activity-based working (ABW) is changing the way people work. Instead of being restricted to one space, it 

allows you to choose the type of space you need, based on the work you’re doing.  

Western Sydney Local Health District’s aspiration for ABW is to create welcoming workplaces that 

enhance an integrated way of working, connecting healthcare to the community. Our health district is the 

first in Australia to have activity-based working specifically designed for hospital staff.  

O3Hub Aspirations 
The diagram to the right outlines the aspirations for activity-

based working in the O3Hub. These were identified in 

workshops with the leadership team. They are the ‘guiding 

stars’ for working in O3Hub and informed:  

 Our consultation and participation process

 Decisions abut the types of spaced needed for staff,

and what types of activities should be performed in

them

 Decisions around etiquette and working together in the

new space

Welcome to the O3Hub at Westmead 
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The high-focus zone—no disruptions! Active group work table. 

The small bunker, which can be

used for private discussions.  The low-focus zone. 

Workpoints in the medium-focus zone. 

The big bunker, suitable for private

discussions or larger team meetings. 
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What are the advantages? 

 Enhanced flexibility and freedom for staff, allowing

them to work in a way that suits their role and individual

preferences

 Improved communication and collaboration across

business units

 Increased sharing of ideas and knowledge

 Increased productivity

 The need for less space for workstations means there

is more space for clinical areas, leading-edge

collaboration facilities, staff amenities and social

What is so different about this workspace? 

 At home, you have different rooms for specific tasks.
You cook in the kitchen, you do the washing in the
laundry, you sleep in the bedroom. Other tasks may
be done in a variety of places. You might read in
bed, on the balcony or verandah or in the lounge
room.

 Activity-based working is the same.

 Rather than having set desks where you do all your
activities, you choose the workpoint that best suits
your needs.

 The main change is that staff think about the task
first and the location second.

 By thinking about the task first, they can choose the
best setting for that task.

 Focused work like reports or submissions can be
completed more efficiently in a quiet “do not disturb”
workspace, meaning no more interruptions.

 Group tasks and meetings are held in areas
designed for conversation and collaboration. They
have the appropriate seating and technology to
support more efficient group work.

 All staff have laptops which connect to the
audiovisual systems and to the Wi-Fi so they can
work anywhere in the O3Hub.

 Designing spaces differently provides us with an
opportunity to enhance environments for non-clinical
work, and to respond better to the way people want
to work now and in the future.

There are no assigned desks. You choose 

the workpoint that suits the task you need 

to do.  

Everyone works mobile. Staff can work 

anywhere in the O3Hub by docking onto a 

workpoint, or using their laptop via Wi-Fi 

in other areas. 

It’s paper independent. When we use 

paper, we make a decision to keep it by 

storing it, or we scan it. If we don’t need it, 

we recycle it.  

It’s clean and clutter-free. We keep the 

things we need to do our task. If we don’t 

need it, it’s in a locker or team storage.  

The High Focus zone lets you get on with 

what you need to do, so you can complete 

tasks in a more focused, efficient way. If 

you need to take a call, you step into the 

phone booth.  

Extra laptops and temporary lockers are 

provided for staff who are part of the team 

but work in more than one LHD facility. 

The O3Hub has a set of etiquettes, agreed 

by all members of the team. This includes 

how long you can stay at a workpoint if 

you’re in and out of the office, and how 

meeting room bookings are managed.  

Meeting rooms have touchpad screens so 

you can book a room in advance, or as 

you need it (if the room is free). There are 

also non-bookable rooms.  

It’s designed with special furniture, sit-

stand desks, soundproofing and other 

features to make it comfortable for up to 

100 people.  

What’s different? 

Questions? 

Email WSLHD-WestmeadProject@health.nsw.gov.au 



Working in O3Hub: our etiquette
Finance, Clinical Governance and Procurement teams provided their input on what etiquettes should 
be in place for O3Hub to create a healthy and satisfying work environment. These five overarching 
etiquettes and underlying points are based on that input, and are intended to guide behaviour to make 
the best use of our new space.

We 
take 

care of 
O3Hub

We challenge ourselves 
and our old habits, and 
use our new environment 
to test activity-based 
working (ABW).

We are one team – we work together  
to make ABW and O3Hub a success

O3Hub should be clean and clear each 
morning so we are ready to start our 
work day.

Cleaners will come in every day, but it’s 
up to us to clear our work points and 
leave them how we’d like to find them. 

We’ll clean up after ourselves in the 
kitchen. 

We take ownership of our own behaviour and 
modify our approach to suit the environment. 

We plan our day based on the activities we need 
to complete to make the best use of space, and to 
increase our productivity. 

We use the tools and technology available to us to 
be mobile and paper-lite. We are conscious of the 
amount of paper we use, and strive to minimise the 
amount of paper we store.

We are comfortable talking 
to a colleague privately 
and respectfully if they are 
not following our O3Hub 
etiquette, to ensure we 
get the most from the 
environment. 

We are each responsible 
for ensuring guests we 

bring into O3Hub are aware 
of, and respect, our etiquettes. 

We have a Strata Group to help 
manage any high-level issues and 

the day-to-day operation of O3Hub.

We choose work points that 
best suit our activity

Throughout the day, we choose and change our work 
points based on our activity to make the best use of 

space – no one "owns" work points or spaces.  

If we are going to be away from a work point for 
more than 1.5 hours, we’ll take our things with us or 
put them in our locker so others can use the space. 

Meeting rooms are released if they’re not claimed 
within 15 minutes of a booked time so others can 

use the space.We are mindful of 
O3Hub work zones 
and those around us
We respect those working around us and use appropriate language and noise levels. 

We’re aware of the high focus zone and respect that people will not be disturbed. This 
includes turning our phones to silent, and moving into a phone booth or another zone if we 
need to take a call. 

Drinks and snacks are allowed at work points, but we take meals to the kitchen so our 
colleagues can get on with their work undisturbed. 

We use time in the kitchen to connect and collaborate with others or to recharge. 
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