
 

 

What’s happening?  

The Merrylands Community Health Centre (CHC) is 

being refurbished by Western Sydney Local Health 

District (WSLHD). It is part of NSW Health’s HealthOne 

strategy to improve access to general practice and 

primary care. The HealthOne objective is to create a 

stronger and more efficient primary healthcare system 

by bringing together GPs, community health and other 

health professionals in one location.  

What is ABW?  

Activity-based working (ABW) is changing the way people work. Instead of being restricted to one 

space, it allows you to choose the type of space you need, based on the work you’re doing.  

At home, you have different rooms for specific tasks. You cook in the kitchen, you do the washing in the 

laundry, and you sleep in the bedroom. Other tasks may be done in a variety of places. You might read 

in bed, on the balcony or in the lounge room.  

ABW is the same—there are different spaces and facilities for different types of work activities.  
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We are currently meeting with Merrylands CHC service and department leads to understand your 

requirements for working in the new space, including the physical and technological requirements, as 

well as what work practice changes are needed to adopt activity-based working. We’ll consult with you, 

develop a design brief and undertake more consultation before we reach sign-off and start construction.   

During construction, some services may be impacted. This will be worked through during staff 

consultation, which will start in the next few weeks.  

How will we implement it?  

What will change?  

 New, multi-purpose consult and treatment rooms will increase access to clinical space.  

 The new physical environment will support staff by providing comfortable and safe spaces to 

focus, socialise and re-charge.  

 Improved technology will enable greater connectivity between the centre’s services and support 

collaborative, multi-disciplinary care.  

 The new physical environment and improved technology will also support flexible and mobile work.  

As well as a new physical space, activity-based working (ABW) will be adopted.  



 

 

Timeline and contact 

We are currently working through the refurbishment and change timeline, and will share information 

with you. If you have any questions, email health facility planner Marleen Moraza: 

Marleen.Moraza@health.nsw.gov.au 

At Westmead Hospital, staff undertook activity mapping to plan 

the types of spaces they needed in an ABW environment.  

ABW facilitators worked with staff to make sure they felt 

prepared to move to an ABW environment.  

We are here 

Concept Development 

We work with you to 

determine the functional 

requirements for the new 

space and some detail of the 

layout and spatial fit.  

Detailed Design 

We work with you to 

determine the nuts and bolts 

of the space, from furniture, 

right down to the location of 

power points.  

Construction 

Construction begins. At the 

same time, ABW workshops 

and IT training will get you 

ready for working in the new 

space.  
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