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Q & A 
What is the role of project user groups (PUGs)? 

The role of New Ways of Working (NWOW) PUG members is not to design the physical layout of spaces. It is to influence the architect’s 

design of physical spaces based on the recommendations of how you will work in the future. It is through the discussions in the concept 

design workshops that your ways of working (now and in the future) are being articulated to inform the design. As a part of these 

discussions we will cover: 

 Working with zoning the floors—asking you all for input around what zones should be created and where on the existing 

floorplates. 

 Asking you what the furniture and layout may look like to best support the activities you need to perform. For example, what 

does a focus booth look like for you? And why? What type of meeting rooms do you need? Does it need to be in a room?  

What is the role of the architects? 

The NWOW functional brief will be handed over to the architects HDR Rice Daubney in June to start the design of the spaces. In quarter 

3 of 2017 the architects will have virtual reality images of the new physical layouts. The architects continue to be involved and attend 

the concept design workshops as we prepare to hand over the concept designs for them to translate into detailed design in the coming 

months. It is important they hear the context of your discussions to inform how they design the spaces.  

What’s happening next? 

After the concept design workshops have been completed there will be a series of more deep dive sessions which will focus on specific 

needs of departments. These sessions will occur between now and June 2017. 

Coming out of the workshops, the activities that will help us create further clarity include: 

 Conducting the remaining deep dives with departments/teams  

 Finalising our final deliverables to review through the Westmead Redevelopment’s governance structure (end May), which 

includes: 

                o   Change strategy that will include defining the behaviours of how the spaces can and cannot be used 

                o   A physical functional brief for the architects, to begin detailed design 

When will I start to see the detail? 

By July 2017, we will know how the new spaces for the new central acute services building will look and function. During the detailed 

design phase, led by the architects, the concept will become more tangible and visible. You will see actual drawings of the NWOW 

spaces including using virtual reality technology to look around some of the rooms. 

Will the spaces be supported by ICT? 

Information and Communications Technology (ICT) plays a critical role in supporting New Ways of Working. ICT solutions are being 

designed and built in conjunction with the NWOW concept design workshops. Some of these solutions will include: 

 Tap-on tap-off sign-in access  

 Cloud storage for files 

 Bring your own device support and functionality 

 Transition to electronic medical records 

 Real-time location services enabling superfast speeds and device tracking 


