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N WOW ews 

The New Ways of Working (NWOW) 

engagement process for 2017 has officially 

kicked off this month. The first project user 

group (PUG) workshop of the year was held for 

clinical areas in the new central acute services 

building. This session follows the first workshop 

which occurred in November 2016. 

WSLHD departments involved in the NWOW 

process include emergency, cardiology, 

inpatient units, imaging, anaesthetics, surgery 

and representatives from support services.  

PUG members and departments are taking the 

time to help design more welcoming and 

supportive workplaces for the future that suit 

their models of care. The focus is on their new 

working environments in the central acute 

services building which will open in 2020.  

At the first workshop for the year, PUG 

members were vocal about the issues and 

challenges they see. There is recognition the 

many spaces that staff work in now could be 

improved if designed better and that 

technology could be used in smarter ways to 

support staff and patients. Some staff are also 

sceptical about whether the process can deliver 

something that will work. The focus is to 

develop a concept which will enable staff to 

work in a way they want to, rather than having 

to work in a specific way based on the tools that 

are currently available. We’ll be setting up the 

work environment and culture for the future. 

The NWOW process provides a way for all of 

these issues to be discussed and managed so 

that the best outcome can be achieved. 

Involvement and continued attendance from 

staff representatives is critical to ensuring that 

throughout the NWOW workshops we are able 

to capture all of the essential information about 

their clinical areas. 

 

2017: NWOW begins! 

New Ways of Working is a collaborative 

process with an end result that will be 

determined by the input of Westmead staff. 

The WSLHD wants to create a welcoming 

workplace that enhances an integrated way 

of working, connecting healthcare to the 

community.  

The way we work is changing significantly. 

Across the precinct we are working more 

collaboratively, we have access to new and 

improved technology, the way we deliver 

healthcare is changing and how we 

undertake research and further education 

continues to evolve. 

The Westmead Redevelopment provides a 

unique opportunity to assess the way we 

work, our work spaces and the tools we use 

at work. We are seeing significant upgrades  

to work place ICT services and operational 

structures. We must ensure our workplaces 

remain flexible into the future. 

With major changes occurring across the 

precinct as part of the Westmead 

Redevelopment, and with significant 

upgrades occurring to workplace ICT services 

and operational structures, now is a perfect 

opportunity to revisit the way we work. 

The philosophy of new ways of working has 

been adopted by WSLHD. The Westmead 

Redevelopment will be one of the first areas 

to adopt NWOW. 

What is NWOW? 

PUG members in discussion during  

an activity during the workshop 

PUG members discuss NWOW principles 



NWOW Newsletter 
No 1 | 16 February 2017 

 Following each workshop, a newsletter like this one will be sent to all 

departments involved in the PUG process at Westmead. PUG members 

will receive information to help them talk about the issues, concerns, 

ideas and proposed solutions that are being discussed in the 

workshops.   

Find out who your PUG representative is and get engaged in the 

process. 

If you would like more information about how you can find out who 

your departments representative is, contact the project team on 1800 

990 296 or email us at WSLHD-WestmeadProject@health.nsw.gov.au 

Each month, we'll be highlighting the important thoughts and opinions which staff are raising during the NWOW workshop. 
You'll be able to see/review what issues are being identified and what great ideas are being generated. The following 
quotes have been taken from participants from the first two sessions: 

What staff are saying 

“Not everyone has access to laptops and phones” “Westmead staff are not 

resistant to change, they are 

just apprehensive and have  

reservations” 

“Hospitals work in silos, it’s 

hard to break down but it’s 

starting” 

“There’s no space 

for new staff” 

“Clunky IT systems are difficult 

to use and integrate” 

“Meeting rooms are run and owned by separate 

departments which means there is no sharing 

of spaces and minimal access for other teams 

who require a meeting space” “This should be an opportunity 

to review the culture of 

Westmead and it’s perceptions 

of space” 

“As we start the change process, it’s important 

to consider that people have been working in 

the same way for 10 years” 

ICT update 
 
WSLHD Information Technology 
Services (ITS) has been working for the 
past few years to build the base 
infrastructure that will bring new tools 
and technology to Westmead and 
across WSLHD.   

This is all about supporting a flexible 
and efficient way of working with the 
ability to work from any location, at 
any time. 

Over the next two years, we’ll see a 
new ICT solution called WaaS 
(Workstation as a Service) which allows 
you to ‘stream’ your desktop from 
wherever you are working – this can be 
on the precinct, at home or out and 
about. A ‘tap on, tap off’ capability will 
enable staff to access their desktop 
from any PC located within the 
building. 

This means you log into a Computer on 
Wheels (COW) using your pass on one 
ward to update your notes, you may 
then move along the ward to another 

COW and tap on with your pass and 
your session will pop up in front of you 
exactly as you had last left it – no need 
to re-login with your password and 
username. 

With the success of WaaS, there will be 
increased capability for Bring Your Own 
Device as a safe and secure desktop 
can be accessed from any device. 

We’ll also see the roll-out of Office 365 
across Westmead which will enable 
cloud storage of files which can then be 
made accessible securely from  
multiple platforms.  

All PUG members involved in February’s workshop 
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 With Office 365, comes the robust 
OneDrive as a smart cloud storage 
system. Many people are familiar 
with, and use, Dropbox to share their 
files. However, unlike OneDrive, 
Dropbox storage is situated in the US 
which means government records, 
documents and information is 
potentially susceptible to overseas 
breaches of security. As OneDrive 
servers are hosted locally and more 
securely in Australia, this is much less 
likely to occur.  

All of the exciting IT tools and systems 
that are coming to Westmead are 
being supported by a major program 
of work to build a new stronger 
foundation for our IT future. 

Most of us have seen the blue cable 
we plug into our PC or laptop.  

The cable and equipment at the end 
of that cable was supported by a 
system that was 20-years old. This is 
being replaced, delivering faster 
speeds and more reliable service. 
There are also back-up functions 
included, so there will be less down 
time and less disruptions in the 
future. 

You’ll be hearing a lot more about the 
ICT upgrades and new tools at 
Westmead in the coming months. 
Much of this will impact the way we 
work and how we interact and care 
for our patients. It will also impact the 
way our workplaces are designed. The 
NWOW process aims to leverage all 
those changes to ensure we've got 
the most welcoming and supportive 
workplace we can provide. 

The clinical workspace is a complex and specialised environment. Often the right model of care for patients’ needs requires a specified 
process or key medical equipment and devices.  
 
It will also be impacted by the ICT and digital tools available. This can have a large impact on the way departments conduct business and 
how your service will work in the future. 
 
Throughout the NWOW process, a 'deep dive' session will be undertaken with each department to ensure all specialised issues are 
incorporated. These sessions are the opportunity for representatives from clinical areas to examine how NWOW principles can support 
their work in the future.  
 
If you would like to know more about how your department or work area is involved in the 'deep dive' process, talk to your manager, 
contact your PUG member or contact the Westmead Redevelopment on 1800 990 296 or email us at  
WSLHD-WestmeadProject@health.nsw.gov.au 

What is a Deep Dive session? 

NWOW is N  T: 

Have you heard a rumour doing 
the rounds at Westmead about 
NWOW and want to know if it’s 
true or not? Send your thoughts 
through to the project email at:  
WSLHD-WestmeadProject@health.nsw.gov.au 

and we’ll put it up here for our 
next newsletter, along with the 
answer! 

There are many common misconceptions about New Ways of Workings. It is NOT: 

 Hot-desking  

 A cost-saving exercise   

 Managers retaining their own individual areas  

 A pre-existing template or plan for how we will be made to work 
  
NWOW involves changing the physical spaces we work in. More importantly, it’s about supporting the activities that we do 
through the physical space, supporting ICT tools, and changing behaviors to create the type of culture that can enable WSLHD 
to create a welcoming workplace that enhances an integrated way of working, connecting healthcare to the community. 

mailto:WSLHD-WestmeadProject@health.nsw.gov.au
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A PUG member’s contribution to the 
NWOW process doesn't end at attending 
the workshop sessions. Here are some of 
the key things your PUG members will be 
doing on behalf of your department: 

 Represent the visions of your 
departments 

 Use everyone’s expertise 

 Break down the silo mentality 

 Be a listener – hear multiple views 

 Enhance current positives, not just 
create new issues 

 Overcome scepticism by engaging 
in the process 

 Challenge the model to ensure 
patient care 

 Take the best of what we do now 

 Be the educators to the rest of 
Westmead 

As key participants in these sessions, they 
will also be communicating what's going 
on to everyone and providing updates 
following each session.  

Please be kind to your PUG members. 
There are some misunderstandings about 
the NWOW process and your PUG 
member is there to listen and be the 
conduit between your department and 
the process. They are not an advocate for 
the process. Your PUG member is coming 
along to sessions with an open mind and 
a view to improving the workplace, ways 
of working and amenities for all staff. 
Raise your concerns with them, ask 
questions and always be respectful and 
keep an open mind about opportunities 
for the future. 

If you can’t talk to your manager or PUG 
member, you can also bring your 
questions to the project office, contact us 
on 1800 990 296 or email us at  
WSLHD-WestmeadProject@health.nsw.gov.au 

PUG member interview 

            After our last PUG workshop, we 
caught up with Kathy Dempsey, who is the 
clinical nursing consultant co-manager, 
infection control. We asked Kathy to share 
her thoughts about NWOW. 

Have your views changed since you came 
to the first session? 

I think in terms of my views changing, the 
workshops provided a lot of information. 
In preparation for the first session, I spent 
a week beforehand doing lots of research 
on activity-based working and what other 
companies had done. So I came into that 
first workshop with an armful of literature 
about where things have gone wrong or 
how it [NWOW] needs to be done so I 
certainly had reservations. I think by the 
second session, I was a little bit more 
informed and probably a bit more open as 
I’d already been through the first session. 
It’s a positive feeling knowing there is 
engagement and there’s a collaboration 
between clinicians and the project team.  

Despite the reservation staff are feeling, I 
think there is an excitement because a lot 
of us have been working in environments 
that are makeshift and NWOW can 
hopefully rectify this. The more you 
actually hear about what’s planned and 
feel your voice is heard, then I think staff 
will become a bit more comfortable. At the 
end of the day, as healthcare workers, 

we’re pretty resilient and we’ve previously 
had to adapt and work in difficult and ill-
fitting environments. 

What are your main concerns? 

There is a very real apprehension from 
Westmead staff - we have seen what 
happens at other places and one thing our 
staff are very mindful of—as many of us 
have worked here for a long time—is that 
we are promised so much. We get less 
than that, the project facilitators then walk 
away and we’re left with much less. So 
unfortunately, it doesn’t always equate to 
a good working environment. Everyone 
packs up and moves onto the next project, 
and it’s the staff that are left to pick up the 
pieces or try and get things to work. Over 
many years, historically we have seen 
projects only partially funded, 
implemented or not completed - at least 
that's the perception.  

I think another major concern is ensuring 
the project team really get to know and 
understand how we work. One size does 
not fit all and they need to appreciate the 
differences and requirements of the 
various departments. 

The role of an  
NWOW PUG member 

Continued 

Kathy in her current office space at Westmead Hospital 
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 What excites you most about New Ways of 
Working? 

You could almost invert the feeling that 
staff have, which I described previously, as 
with challenges comes opportunity as well. I 
think there are a lot of components of 
NWOW that can bring us together 
collaboratively. However, sometimes it 
seems there are assumptions that we are 
not already enacting some of the principles 
raised during the workshops.  

Having new furniture and new space can 
enable us to apply these principles even 
more thoroughly and that’s exciting for us. 
It’s an opportunity to work more efficiently 
and flexibly. I know in our departments, 
we’ve begged, borrowed and “creatively 
obtained” when we’ve needed things – a 
good example would be someone walking 
past with a chair that they’re throwing out 

and we’ve taken it to use. 

What ideas or issues have you taken away 
from the last two sessions and discussed 
with colleagues? 

That they are listening to us. The fact that 
we’re being listened to, in terms of our 
environment for example, means there is 
potential for a lot of benefits and upgrades. 
We have been very creative in our 
workspace in Infection Control with the 
limited resources often available 

What do you think is the most important 
thing for Westmead staff to know or 
consider as they start to hear more about 
New Ways of Working? 

It’s really critical for staff to understand 
what NWOW really is and what it is not 
because there are lots of myths out there. 
People are worried it’s going to be hot 

desking, and that you’ll come in and you 
won’t get a desk. I know people that work 
in these types of environments and if you 
don’t get in before 9:30am, you don’t have 
anywhere to sit for the day. So everyone 
really needs to understand what it is, where 
it’s going to be applied and what it 
definitely is not. 

Another important aspect is the IT and 
support infrastructure around NWOW, the 
changes and impacts of those changes, and 
whether these are positive and well-
resourced. It's critical that NWOW is rolled 
out to fit the WSLHD and not the WSLHD 
needing to fit NWOW. These are exciting 
yet challenging times and it’s important for 
all parties to contribute, be engaged, listen 
and hopefully we can build this exciting new 
work culture and spaces. 

NWOW timeline 

Phase 1 of the NWOW process was completed in 2016. This included a utilisation study and a workstyle survey. 

We’re now in Phase 2. This involves four PUG workshops as well as deep dive sessions with staff representatives to focus on: 

 How you care for patients now and in the future 

 Identifying special needs of departments and why they are needed 

 Discussing how physical technology or behavioural issues affect the design of our work spaces 

 How can each department be involved in creating a more flexible and collaborative working environment 

This work will be completed in June 2017. 


