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New Ways of Working 
“Creating a welcoming  

workplace for all staff that  

enhances an integrated way 

of working, connecting 

healthcare to the  

community.” 

What is New Ways of Working? 

New Ways of Working (NWOW) is an approach to 

engaging staff in designing flexible, collaborative 

and creative activity-based workspaces.  

We’re reviewing the way we currently work at 

Westmead and how technology and our physical 

environment can be updated. 

New Ways of Working uses communications and 

information technology to enable people to work 

in ways which best suit the activities they need to 

perform without the traditional limitations of 

where tasks are required to be performed. 

Why are we changing? 

The way we work has changed  

significantly.  Across the precinct we are working 

more collaboratively, we have access to new and 

improved technology, the way we deliver health 

care is changing and how we undertake research 

and further education continues to evolve. 

The Westmead Redevelopment provides a unique 

opportunity to assess the way we work, our work-

spaces and the tools we use at work.  We are 

seeing significant upgrades occurring to work-

place ICT services and operational structures and 

we must ensure our workplaces remain flexible 

into the future. 

With major changes occurring across the precinct 

as part of the Westmead Redevelopment, and 

with significant upgrades occurring to workplace 

ICT services and operational structures, now is a 

perfect opportunity to revisit the way we work.  

NewWays of Working is being adopted across 

Western Sydney Local Health District. 

 

What is the process? 

NWOW is a consultative and collaborative process 

which will require input from all organisational 

levels, departments and working teams.  

The first spaces to be designed using the  

principles of NWOW will be those involved in 

redevelopments within the district.   

At Westmead it will include the services  

going into the new central acute services building.  

It will also include a new space that finance and 

other administrative services are moving into to 

allow refurbishments of new clinical spaces. 

Some key points about the process include: 

 The outcome will be dependent on the 

input from staff.  It is about understanding 

how individuals, teams, departments and 

the organisation works.  

 It will take time – accurately and  

comprehensively capturing the needs of 

all working groups, designing the neces-

sary facilities and engaging in the change 

management transition process are all 

crucial steps to ensuring we get it right. 

 All services and departments involved will 

be supported through the planning and 

change process.  IT support and services 

are critical to the success of new ways of 

working approach. 

 

 Hot-desking 

 A cost-saving exercise 

 Managers retaining their 

own individual areas 

 A pre-existing template or 

plan for how we will be 

made to work 

NWOW involves changing the  

physical spaces we work in, but 

more importantly, it’s about the 

technology that supports our work 

and the culture of our organization. 

Guiding Principles for planning New 

Ways of Working; 

 Our workstyle encourages sharing knowledge and expertise 

 Our environment encourages collaboration and creativity 

 We have a highly connected organisation that is future focused 

 Our workplaces are functional, activity based, and inspiring 

 We are mobile and flexible, supported by the right technology 

 Work is what we do, not only the place we go 

There are many common 

misconceptions about  

New Ways of Working. 

      IT IS NOT: 
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NWOW Process 
Setting goals and  

gathering information 
Completed in 2016 1 

Planning with staff 
First half of 2017 2 

Prepare to move 3 

Post move  

evaluation 4 

The first half of 2017 is focused 

on workshops with staff to 

understand how work is  

currently undertaken, the ways 

we can be working now and in 

the future, and what physical 

space, technology and culture is 

needed to support this. 

It’s critical that everyone invited 

to these workshops attend. 

With staff as key collaborators of 

the NWOW process, the  

outcome will be effective in  

creating an enhanced and  

integrated workspace which 

meets the needs of departments 

and work groups. 

The first workshops will be  

occurring in February 2017.  

Keep an eye out for events, 

tours, project updates and staff 

forums to hear more about 

NWOW in 2017.  


