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Finance, Procurement & Clinical Governance  

New Ways of Working (NWOW) involves changing the physical spaces we 

work in. More importantly, it’s about supporting our activities through the 

physical space, supporting ICT tools, and changing behaviors to create a 

culture that enables a welcoming workplace. 

NWOW will enhance an integrated way of working, connecting healthcare 

to the community.  

Our health district is the first in Australia to have activity-based working 

specifically designed for hospital staff.  

What is NWOW? 

 

The refurbishment of the Oral Health level 3 space in Westmead Hospital is 

expected to be complete by August 2017. Dates for moving into the new 

spaces are yet to be set and will be confirmed as we progress through 

planning. We’ll keep you updated! 

The diagram to the right outlines the aspirations for the new ways of 

working area in level 3 of Oral Health. These were identified in 

workshops held in 2016 with members of your leadership team. They 

are our ‘guiding stars’ for the work ahead and will guide:  

 

 Our consultation and participation process 

 Decisions around what etiquette and behaviour is acceptable in 

each work area 

 Zoning decisions—there are mixed usage areas that are 

designed especially for different tasks, and 

 Much more! 

Demolition and construction — May 2017 

There is recognition that many spaces staff work in now could be improved if designed better and that technology could 

be used in smarter ways to support staff.  

The focus is to develop a concept which will enable staff to work in a way they want to, rather than having to work in a 

specific way based on the tools that are currently available.  

We’ll be setting up the work environment and culture for the future. 

When do we move? 

Our aspirations 

The philosophy of Activity Based Working has been adopted by the 

Western Sydney Local Health District – we call it New Ways of Working.  
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All staff must attend one session of training modules 1 and 2. Below are the dates available for each module.  

 

Training Module 2: looking at how we use paper, mobility and work styles to increase collaboration  

 Training Module 2 (1 of 3): Wed 14 June, 9:00am—11:00am 

 Training Module 2 (2 of 3): Thurs 22 June, 9:00am—11:00am 

 Training Module 2 (3 of 3): Thurs 29 June, 2:00pm — 4:00pm 

 

Training Module 3: developing our workplace etiquette and move plans 

 Training Module 3 (1 of 3): Wed 12 July, 9:00am – 11:00am 

 Training Module 3 (2 of 3): Thurs 20 July, 9:00am – 11:00am 

 Training Module 3 (3 of 3): Tues 25 July, 2:00pm – 4:00pm  

Diary Dates 

Where are 
we up to? 

Our project process is ramping up! All staff are encouraged to get actively involved in upcoming 

workshops. This will make sure your voice is heard.  

May July June 

We are here 

Keep up to date 

 
Following each workshop, we’ll send a newsletter like this one to keep you updated about progress, provide 
helpful information and a reminder of upcoming dates.  
 

Questions? 
 
If you have any questions, concerns or suggestions: 

 For site tours, contact Akansha Gupta, Project Coordinator, at Akansha.Gupta@health.nsw.gov.au 

 For other enquiries, contact Jonathan Darwen, Project Director, at Jonathan.Darwen@health.nsw.gov.au 

 


